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F’REF’ACE 


The agricultural sector, which is dominant from the 
point of view of employment and livelihood, of the people of 
Uttarakhand, seems to have attained the upper limit of its 
development. Keeping in mind the area under agriculture, 
there is a point beyond which agriculture can not provide 
gainful employment to the rising labourforce. Thus one has 
to seek alternative avenues which have the potential of 
creating employment opportunities within the region. The 
wooi and wool related activities is one such economic sphere 
which has a wide scope for development within the Uttarakhand 
region. These activities have already been providing 
employment opportunities in the region both on a part time as 
well as full time basis especially in the border districts of 
Uttarakhand. Even during the British period efforts were 
made to develop this activity and this task was carried out 
even after Independence. However, a systematic approach 
incorporating proper initiatives could not be developed 
properly in the past. Consequently, the development of the 
woollen industry has not been satisfactory keeping in view of 
its potential . ’ 
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In the light of the above, it was found desirable to 
examine the existing situation in Uttarakhand with respect to 
the wool and wool related activities such that an appropriate 
plan could be designed on the basis of the findings in order 
to give the necessary boost for the smooth development of 
this sector. This study was conducted by the Giri Institute 
of Development Studies, Lucknow on behalf of the Uttarakhand 
Development Department. We are extremely thankful to the 
department for providing us with the requsite funds to carry 
out the study. We also wish to express our gratitude to the 
various officers and staff of the Gandhi Ashram, Khadi and 
Village Industries Board, Anusuchit Jan Jati. Nigam Limited, 
Animal Husbandry Department, etc. located at various places 
in Kumaun and Garhwal from where we could do] lect the 
secondary information which has been utilized in this study. 
Shri D.S. Nagarkoti and Shri H.S, Tewari worked in this 
project as Research Assistants and assisted in compiling and 
tabulation of the relevant information. They both worked 
very hard in this study. Finally we wish to thank Mr 
Manoharan K. for word processing the drafts and the final 
report. 
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CHAPTER X 


XNTRODUCTXON 


The Uttarakhand, comprising of eight hill districts, is 
amonq ths most underdeveloped rei 3 ions of Uttar Pradesh 
despite the fact that it makes a notable contribution in the 
economic development of the state by way of supplying various 
natural resources as well as human capitai. ?he econc-m^ oi 
the region is based on agriculture which, by i»,sei.7, haz. 
limited potential for development due to several geographical 
and regional problems. In fact, carrying out agricultural 
activity in the region is believed to be purely un-economic 
in nature. Due to non-availability of employment and income 
generation opportunities in other economic sectors in ths 
region, the labourforce is forced to fall back upon 

agricultural activities on a part time basis or else migrate 
outside the region in search of better avenues of employment, 

Thus non-availability of employment opportunity t.q the 

labourforce has been a serious on-going problem of this 

region. Even after the initiation of several efforts in the 
oast through development strategies for the creaxion of 
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condition of the general ssasses in the region has remained 
unchanged. Even, the progress in the development of social, 
and economic inf rastructural facilities has been far from 
satisfactory under the target based development approaches 
which were associated with the genar-ation of employment 
ocsportunities . Accordingly j the region is confronted with a 
situation of near stagnation in the output of manuf actur ing 
sector on one hand and numbers of manuf actur ing units on the 
other. 


The possible eKplanatiors for the unsat isfactory progress 
in the develooment of Uttarakhand can more or less be 


psrofalem in terms qt the 


identification of suitable packages of deve.locsment programmes 
and the identification of proper economic sectors to bring 
them in the development strategy and programmes which m-ay be 
suited to actual beneficiaries and local conditions r lack of 
co-operation among different Government Departments involved 
in the programme implementation and finallyj the lack ot 
monitoring and evaluation practices adopted in the successful 
implementation of the programmes at different stages. 

Keeping in view the bottlenecks in the performance of 
past development programmes and presently emerging situation 
of backwardness of Uttarakhand an urgent need is felt 
regardiTig the investigation of the potential economic sectors 
and areas so that a comprehensive development approach may be 
desioned and introduced in the near future. Though the 


potential of the agricultural sector is limited, 
to a certain extent, even then its development can not be 
neglected in the present socio-economic situation of 
Uttarakhand because the economy of Uttarakhand is purely 
based on agriculture and the sentiments of people, 
engaged in agricultural activities, are deeply attached »ith 
this sector. In such a situation, a comprehensive land based 
development approach may be formulaced so chat to. 
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non-farm economic sectors. Development of non-farm 

activities could be an important measure for the creation of 
gainful employment opportunities on a regular and sustained 

basis e 

In Uttarakhand the non-farm activities may be grouped 

^ into • two broad; categories. The -first,,: are thosa which, are; 
directly or indirectly related to agriculture and forestry 
such as, oil processing, blacksmithy, manufacture and repair 

of agricultural machinery and equipments, carpantar^ 

, ThesP activities are meeting- only iocai. 

H.n„nds and have limited scop, for development. The second 
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various areas of the region. Spinnirtg- and weaving of woollen 
yarn is mainly concent rated in the boardering areas of 
Tibbetj^ aithough in the recer?t -past this activity ^ has. bes.n 
fairly well' developed in most' of the distri cts ' ■ of ■ 
yt tarakhand * It has also to be kept in mind' that the ■woollen 
activities are providing employment ooportursi t ies to both 
male and female segments of. population* in fact the 
part i cipat ion of female ' . labourf orce i..s re'gistered to. : be 
s i on i f lean 1 1 y higher a-s compared • to: their male, , counterparts 
part i cudarly in the ■ spinning'; Of: wool len 'yarn » ' " 


O JbJ e c tp ± V e *s of* "the Stuicly 

into eonaidenat ion the importance o£ woollen 
'the light of Ahe.fact that it can serve as .an: 
for the creation' of^ • 'additional employment 
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industry in' 
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opportunities and to increase the level of income of people 
in Uttarakhand to a certain extent, it is proposed to carry 
out a detailed enquiry into the present situation of various 
woollen activities in the region. Once such a detailed 
information is available a comprehensive plan could be 

drafted and introduced for further developsment of various 
wool based activities in Uttarakhand. The main objectives of 
the present study are as follows: 

(a) to examine the technologi cal aspects related to the 

methodology involved in the processing and analysis in 
the identification and categorisation .of wool into 
different kinds and according to the quality of wool, 
availability pattern of these facilities in Uttarakhand 
and the procurement of wool from different sources. 

(b) to assess the volume of wool obtained from different 

types of sheep and goats and the pattern of supply of 
different types of wool from outside Uttarakhand. 

( c ) to examine the pattern of proeurement /pur chase, supply 

and demand structure of different kinds of wool, the 

type of arrangements invoived in its procurement and 

criteria adopted in the fixation of prices of both 

domestically produced and imported wool. 

(d) to identify the number of institutions, societies and 

Government Departments which are engaged in woollen 
activities, their pattern of procurement of raw materi- 

. structure of production, ’ marked|^|fiarrangements and 
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work arrangemeBts aJTiong themselves and with the general 

public in the region. 

fe> to examine the contribution of different organisations 
and Government Departments in the promotion of woollen 
act-i'vities by way of providing training facilities and 
other related wool development programmes in and outside 
Uttarakhand- 

(f) to assess the problems existing in the procurement. of 
raw material, marketing of woollen products, finance and 
other issues which are limiting the growth and 

development of the woollen industry in the region. Anu 

finally the study proposes to suggest and recommend 
suitable measures that can be undertaken in devising a 
strategy for speedy development of woollen activities in 

Uttarakhand^ 


Methodology o-F tihe Study 


In order to examine the above mentioned objectivea 
several rounds of discussions were held with various 
organisations engaged in woollen activities. Government 
Departments and individuals. Secondary information was 
collected particularly about the purchase of different kinds 
sources of procurement, quality of wool purchased 



of wool 


fro® different sources, production structure, pattern of 
marketing and the efforts undertaken by different Government 
and non-Government agencies for the expansion and development, 
of ^-oollen activities in Uttarakhand, A detailed enquiry «as 
also carried out in terms of technical knowledge and 
methodology involved in the processing, analysis and the 
classification of wool into different categories from the 

Animal Husbandry Department. Various production centres of 

Khadi Board, Shri Gandhi Ashram, Anusuchit and Jan.iaati 
Cooperation Limited, Industry Department, private individuals 
.etc were also personally visited to look at the functianing 

of their production centres, technique of producti.n a . 

and to assess the kinds of problems that are faced by the 
concerned production centres in their proper functioning. 
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other co^unities as well in the border areas of district 
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Pithoragarh, Uttarakashi, Chamoli and Dehra Dun. The bhotia 

co»e.unity households were engaged in sheep and ^goat rearing 
along with the spinning and weaving of wool. The . aw 
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1. Jonsar Babar Wool Plan 

2. Garhwal, Najibabad Wool rlan, and 

3. Almora, Nainital Wool Plan 

'f yoollen ertivities in different pockets 
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these initiatives, spinning and weavlnp of „ooi. not only 

-t t i ■ related .to ^.■■woo.i^^, ..,we,re;:' 
received a boost but other ci.ctivitie. re.a.- 
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fftatciTisj it- a hoiisenold enterprise* . They were indspenderit iy 
engasjed in the pro cur ement of - wool y production and the ' trade 
of wooller! products. 

After Independence r ■ during 195E-53, all the woollen 
developirient pians were brought under a single f •"amework' of 
deveiopfrient which was named the Parvatiya yool Plan. This 
Flan approach was ifriplemented under the tguidance of Industry 
Department, Later in 1960^ an advisory board was estabi.ished 
in the department of industry to look after the wool 
development programmes but the control over the functioning 
of woollen activities was vested in the department of 
industry, Howevery In ,, 1967y; the; power' regarding . the 

impleiTieTitat ion and inanagement control over the wool 
development programmes^ including all Khadi and Cottage 
Industry related programme was transferred from the industry 
departiTient to the board. At present^ U,P, Khadi Board and 
Cottage Industry is independent ly engaged in the development 
of wool and wool related activities in the region. Besides 
..t'h'e,^.::;;; Khadi ■ Boardy ; various,;, other ' ..socie'ties^ -and. , .org.anisatiO'TiSv' 
are, 'also ' engaged ' in; woollen act ivities, ; Host' . .o.f 'l';; these'' ; 

organ i sat io.ns.;.' '-are. f unct i-orting under-,, the ^guidelin.e . ;of.. K'hadi' 
..'.Co'mmiss i.o.n', ■■'■^;3hri:' ■■Gandhi . Ashram is • a ' prominent' . and ■ tha'. '.o.,l.de;S't 
organisation which has established .-'..a' number of production and 
marketing centres of wool in different areas of Ut tarakhand. 
The wool act ivi t ies ^ in Garhwal division- are supervised by, the 
two maiii_ production centres located at- Dehra' Dun and Gochar, 
Accordingly y in Kumaun division.y the ma-iri --centres of--' the 




Ashram are in Bageshwar, Haldwani and Chanauda- However, the 

shops for the sale of woollen products are established in 

almost all the small towns and district headquarters of the 


rea ion 


The marketing of woollen products. produced in 


Uttarakhand, is a so carried out by the Gandhi Ashram outlets 
located in the plain area of the state- This society has its 
own plants for processing, carding, finisning of woo- -n 
Bageshwar and Chanauda. All the Societies and Organisat ions . 
including Gandhi Ashram. Khadi Board. Anusuchit and Janjaati 
Nigam Limited. Industry Department is engaged in providing 
Job work for spinning and weaving of wool to the spinners and 
weavers on a piece rate basis. 

U.P. Khadi Board is an andthor organisation whion nas 
dovolopsd «ooHan astivitiss In both th. Qarh«al and Komaun 
regions of Uttaranchal quite intensively. The regional 
office, of the Khadi Board are established in Rlmora 
Ku*aun division and Srinagar and Cbamba in Garh»al division 

' -srtniifsn activities- in res-pec 

to manage and supervise the woollen aciivi. 

divisions. Accordingly a main office of the Parvatiya Wool 
-Vojana is established in Almora for the purpose of provid 
direction, administrative control and 
required raw materials 

Khadi 


The main objective of Khadi Board is efficient 

production and marketing of woollen products. Besides this 
the Khadi Board has launched two programmes for the speedy 
g 1 0 pijjien t of woollen activities in di. s.arakhand « 
Production and Training Programme; and Cb) Administrative 
arrangement. 

Under these programmes the traditional artisansi 

spinners and weavers are provided various types of training 
and know-how, tools and implements needed for carrying the 
woollen activities. Improved know-how is provided for che 
production of new products. During the training period 
financial assistance in the form of scholarship and stipend 
are also being given to the artisans. And the tools and 
machines for spinning and weaving are being given to artisan 
on subsidised rates. Arrangements for the supply of raw 
materials as per the requirements of the weavers and 
traditional artisans, arrangements for finishing, milling and 
washing of finished products in the plants of khadi board are 
carried out at reasonable rates. With respect to the 
marketing of woollen products, the marketing arrangements are 
carried out through the establ ishment of sales centres and 
stalls in different areas of Uttarakhand. Even the purchase 
of woollen articles which are produced by local artisans is 
directly undertaken by Khadi Board. Khadi Board also makes 
arranoements for selling the products of artisans outside 


Uttarakhand. 


In order to achieve improvement in the socxo— economic 
conditions of people belonging to the Bhotia Community 
through the development of isfoollen activitiesy offices of 
Anusuchit Jan-jaati Development Corporation Limited were 
established in Garhwal and Kumaun Divisions in 1975. The 
main objectives of the Corporation are to help the Bhotia 
households in providing wool for processing, imparting 
training facilities for the upgradation of designs, size and 
other know-how technology of spinning and. weaving. The 
Corporation is also involved in making arrangements for the 
sale of woollen products within and outside Uttarakhand. The 
Corporation has established show-rooms and sales centres in 
various places for the sale of woollen articles produced by 
Bhotia households. The sale of woollen products is also 
undertaken by the Corporation by itself in the national and 
state eKhibitions and hats. 


Twchnicml Knowl edlg» Atoout th« Wool 


Initially wool was generally available within 
Uttarakhand and the shortfall in supply was met from Tibbet 
and Nepal. The wool was obtained from the local goats and 
similar quality of wool which was available from Tibbet and 
Nepal was known as Tibfaetian and Beichi wooi. Tue Tii^j-e^rlan 
and Beichi wool was brought to India by the Bhotias and was 
supplied by them to other'. wool,- : .processing societies and 



igniflcant efforts hav-e^ been undertaken to ifi^pro^e the 


sheep and their nufrifaers in Uttarakhand so as to 


the voluiTse of production- of better- gua.Iity wuq 


orgaiiisations . ' i he local was also - available, with 

Bhotias because only people of this comffiunity were ensiaqed in 
thfef rearing of goats. However ^ the supply of Tibbetian ana 
NepcJ.li wool was regular and available in ■ adequate quant i tv 
only till . .duty after the Indo-Chinese war in a 

ban . was ■ iiriposed on. the import of Tibbetian and Belchi wool«' 
Again the supply of Tibbetian wool from Bhutan ' and- Belehi 
wool from Mepal has re— opened since the last .two to ■three 
years. The Bhotia comm'unity people are once again the main 
suppliers and- traders of wool available from these two 
sources^ - . . 

In, Uttarakhand local wool is available froir? the Animal; 
Husbandry Department- and the local sheeprearers. Even at 
preserst the Bhotia Community peop,l8 ■ are iriainly engaged .in the ■ 
rearing of goats and sheep in tribal -areas - of - Uttarakhand, ; - 
The wool obtained from goats. ■ is- similar - to that of 'wool whi ch ^ 
is imparted f rom- Tibbet and Nepal., .- Hawevery the quality of 
wo.ol .obtained- from sheeps is relatively' more superior' than the 
wool -a-vaila.b-le , f rom- ■ ■ g-oats « But the rearing .• of - sh-ee-p '411- ■ 
Uttarakhand is an activity of recent origin than' the goat' 
rearing activity. 


"i'S- 

of sheep in the region was carried out as far back as 1939 
when the ruler of Tehri State imported rams from USA and 
supplied one ram each to Bhatwari and Purola blocks. These 
rams left their impact on local sheep. Thereafter, few rams 
were obtained by the Department of Animal Husbandry and 
distributed to the progressive Bhotia breeders of Harsil area 
in Uttarkashi. Sustained and planned efforts in upgrading of 
local sheep started since 1951. Subsequently. 7G ewes and 20 
rams each of Border liecesster. Corriedales and Polworth were 
supplied by FAQ as a gift to Central Sheep and Wool Research 
Station Pashulok. Rishikesh in 1953—54. However. Border 
Liscester and Corriedales sheep could not be successful and 
therefore they were not imported in the subsequent years. 
Later Polworth sheep in the batches of 19S, 199 and 1GS were 
imported during 1954-55. 1956-57 and 1973 respectively . 
During 1973—74. 294 Russian Marino were also imported, 

Thusr with a view to put more and more thrust on the 
efforts for sheep and wool development in Uttarakhand. an 
In tens i ve Sheep Deve i o pmen t Project was in i t iat ed in '1976 
with its headquarters at Pauri. Under this project, it was 
envisaged to carry out extensive cross breeding with exotic 
and cross breed rams with a view to improve t.he beed of local 
sheep and to increase wool production. The intensive Sheep 
Development Programme has been initiated in all the districts 
except Nainital which has a negligible sheep population. 
Under this scheme cross breed rams are supplied to sheep 
breeders through sheep and wool extension centres. Treatment 



ment 


ene is poured in a tray and the wool to be tested 



■ ; ■ ■ The grading of ^ool. into ’ different categories .beseci on; 

its' qo.a?^ity is 'carried out at Pashuloke. The classif icatiGn 
of into , different categories is determined by the level' 

of medulla corftained ,in it» After the classif i cation of 
It is kept in diff erent ' rooms . according to the, grades of ■*aS'Oo 1 
for the disposal to different organisat ions ■ in Uttarakhand ' as 
well as outside litttarakhand*, However, the preference, for 
sale is. generally given to the wool production ■ organisat ions 
and .societies which are situated-in Uttarakhand. ' Even, ."in; 
yttarakhandr the top* priority, is given to Khadi . and Village 
Indiist ry ..Board , in comparison to- the o.iher , registered wo.ol' 
psrO'Cessirsg uni ts and those 'which are - ass'ociated with the' 
Gove,rnment.. , ' . 


Avaii laitol l i ty and , Types o-P Wool 

The wool of di ££ erent types is obtained from three 
sources in Uttarakhand. The first category of wool is 
Rep>bulats which is obtained from sheep. it is avaiiabJ.e 
either with the Department of Animal Husbandry or the local 
sheep rearers. However^ Department of Animal Husbandry is 
the main source for the supply Rembuiate wool in Uttarakhand. 
The wool available with the local sheep rearer is also 
purchased by the Animal Husbandry Departinent in bulk. 
Uttarkashi and Chamoii are the two main purchasing centres of 
wool. However^ the purchase of wool from local sheep rearers 
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of wool^ Ho'^evsTy the quantuir* of- »a*oo1 productior* start 
dBCTB^sinq opce the sheep are 3 years- oId« ‘="he quantity of 
wool produced and , its quality is determined by the 

qeogr aphi cal location of the' area and the attitude of the 
particular location, • Better quality of wool in higher 
CfUantities can be obtair?ed in the areas located . at high 


' x, t tide 5 1 


alt 


The areas . with terriperature level of ' t“3 i 


considered to be ■ the most suitable f roir* the view point o 
production as well as the quality of wool. The woo! 
production at peak stages is estimated to be 6 to ' 6«>5 kgs, 
frofTi iTta.Ie "Rembulates in a year.. However ^ average - production 
per shee'p -ranges betM?ee-n 3,5 kgs« to 4 kgs« in a y*ear» 

As' stated- earlier^r the. procurement ' of' . Tibbetian - and 
Bel'Chi- wool is carried out from Tibbet, Traders from ' India 
are ■ involved in the psur chase of Tibbet-i an and - Bel chi -.w^ool 
£;y 0 |.'-Y yaar during' September -and October they- visit; Taklakot 
mandi ' in" Tibbet and procure wool ■ according "tc» their . personc 
purchasing caoxacity^ Somet.lmes during -October an 
the , entire ' - quan t-ity ' of t 
Dhar chul 
Or 


India 


ire avoiui 


X rs i si i n»T 


The third typ^ of *A«ciol is- kno^n 
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institutions- and organisat ions engaged in woollen activities 
are pur chasing liarino/Australiafi and Ns-w Zealand^ s wool 
Himachal ' Pradesh ■ yoc^lXeri ' Federation? Rajastoan - Mool 

Federation and the yool traders of Punja-.o^ The WooliTfen India 
LiiTiited?! Thane? Bombay? is the main authorised buyer' of 
liar i n 0/ Alls t ral i an ■ wool from ' different countries- ■ fhe .U.«P» 
Khadi and, Village Industry Board- is directly buying ■ ■rBqixirBd 
quantity ’ o^- Marino ..wool, from yoolmen India 

L. i If* i t'Ocf. «• However? remaining’ inst itutions and indi vi€?,ua,ls ■a.re 
obtainiii,g ' wool ''most-ly .'f rom 'other private, 'individuals::., art 
..wool... f ederat i-ons, of , ,di'f f erent ■ states> - 


'W. i O'ri' : & r ± c ■ 


The prices o£ Rembulate wool are fixed by the District 

strata of the'' concerned districts and the coTTsmx v ■ 
appointed' by the Animal Hy.sbaiidry\ , Department i , , Bis-cussions 
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CHAPTER XX 


PRODUCTXON AND SUPPLY OF WOOL 


Aa has alt-aady bean indicated in the preceding chapter, 
the inaiR sources of supply of local wool to the various, 
organisations and individuals engaged in manufacturing of 
■woollen products are the Animal Husbandry Department of the 
Stats Government or the private sheep rearer. It had further 
been pointed out that the State Government has established 
fourteen sheep farms in different locations in Uttarakhand 
and that these forms are actively involved in improving the 
breed of sheep through scientific cross breeding. production 
of i*fool and procurement of wool from the local sheep rearers. 
The main office, located at Rishikesh. besides carrying out 
experiments in sheep breeding, is engaged in the analysis and 
classification of wool? to investigate and evolve effective 
measures ^ for controlling disease among sheep? fodder 
development? and. the management and control^over the other 
farms whose activities are coordinated fay this office, 


Prodl.uct.ion oHP LocjrI Wool 

Currently the sheep population of Uttarakhand is r.iose 
to four lakhs. However. -as . per /the 1968 Animal ■ Husbandry 
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irea. In high^ al t itude areas of Uttarakhand the' procluot ion 
if wool per sheep is found to be significantly higher than 


altitude areas of the ' olains, 


,ven .witfiin 


yt tarakhandy the quantity; of wool' obtained .■ per sheepy ■ in 
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find that the. average 
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, I V,' ■ h i q'h e r ' i n ' Gb, r h wa j, .■ Division „ ■ ^ i 1 «. 1 S 1 : ' k g s .« ), ; ' a. s 


coiripared to Kuirsaun' Division* '.However? ■ the - wool prodiict'i. vity* 
pgf, ^heep. has ' ' been ■' in e reas ing . both ■ , in : Garhwal: .as .-well . 'as. 


KuiFiauFi Division over the yeau 


.n ■ t ac v : 


the ■ product ivity 


wool at state i 


evel has also increased from 0^835 kg* in 


iQ 90 ™. 9 i to 0*S5^ in 199 -"-92 and 0*863 kgs* in 1992-93. 
However? the voluffie of increase in the per sheep p»rQduction 
of comparably much higher in Kumaun Division than the 

qarhwaJ. Division during 1990—91 and 1992—93 (Table 2) * 


However? the average quantity of wool produce 
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The wuqI obtained froirr she.ep can be' utilized ■ tor 
spinning after it has been' properly «**asheci., clsaned: and 
coinibedi The facility of washir?g.^ combing.. ■ finishing . etc* in 
Uttarakhand is available with- the Doen Valley Cosmbers Limited 
in Dehradun^ In factr most '?a?oo 1 producing •organisations , and 
individuals of northern 'India a.re coiribing ^vool »^ith the 




y^ool 



itat««4 unit« and institutions bring wool collectively and give 


in bulk for cofnbinq. Even., ail tbe production centres of 


be members 





Pur-chase of local wool as rerabulate and aiixad br-eed wool 


woollen ins 





Shri Gandhi Ashram is no 


wool 




Sitid Bfilctii wool in U'tts.f'a.kli&tid. 


The Tibbetian 


Bhotia community in high altitude areas of Uttarakhan* 


the locally a/v-ailable ^ool 


not even sufficient to meet ths.e 


reQuirements of , these goat rearers- The suddIv of' Tibhetian 


***ool from Tifchet 'A*as. banned since the Indo-China dis 


pules ..in 


ver^ the ban imposed on the supply of *^* 00 ! in 1962 


has bsen ■ lifted and the supply of ^*aol , has 
aoain since last two to three years. 


During 1991-9Ey 50.99 qtls. Tibbetian ^ooi was ' imported 
from '■ Tibbet under different ar rangements » However:/ during 
1992—93 thO' quantum of wool purchased f rom rTibbet increased 
to 443.qtls. buty the resp»ective figures decliO'ed to/: E70.75 
qtls in , 1993— 94,». It was stated'by' various organisat-ionsr- 
particularly Khadi and Village Industry Board and Shri Oandhi^' 
Ashram^ that the genera'l demand for' wooilen,: products made of 
Tibbetian :woq1 has d'screased cGnsiderabiy in :Uttarakhand -over 


the ■ tiiTie.' The 'demand of oeooie has- shifted ' towards ' the 


ftur chase 'Of soft 'WOol products.- and which ar'S manufactured 


large mil Is 


fls' ■ decreased demand . for / Tibbe'tian ■ made 


woollen products nas adversely affected the pattern of import 
of Tibbetian wool over the years - 


After the raw Tibbetian wool is procure'djr it is .put for 
washingy cording. finishing and milling and then used for 
spinning. The facility of cording? etc. is. available both 
with Shri Gandhi Ashram in Chanauda and- ^Bageshwar and Khadi 
and Village Industry Board' at Almora^ Sri h4agar and Chamba. 
The facility of cording - etc. available with ""these two 


institutions can also 

be 

utilised b 

'V 

individuals. The cording 
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went down marginally to Rs«55 per kg, in 1993—94. It was 
also found that wool such as cross breed wool and its skirts, 
rembulate breed wool and angora wool is also being imported 
from Tibbet along with the traditional variety of Tibbetian 
wool which has always been purchased by our craftsmen. 
During 1994, the prices fixed for rembulate and cross breed 
wool were Rs.4E and 34 per kg. respectively. However, skirts 
wool, which is obtained from rembulate and cross bread goats, 
is considered inferior in quality and was priced betweers 
Rs. 17.50 to Rs. 20. 00 per kg. during the same year. Angora 
wool was most expensive and fetched a price of R 5 .. 6 QO per kg. 


As far as the Angora and Palbasm wool is corscerned, 
these both varieties of wool is purchased from Tibbet as wall 
as from the local goat rearers. It is also reported that the 
Anusuchit Janjati Corporation Limited is also involved in the 
development of Angora wool in Uttarakhand. According to the 
information available. Angora wool has been utilised only fay 
Anusuchit Janjati Corporation Limited and Khadi a.nd Village 
Industry Board for the production of its gooos so far. 
During 1991, Khadi Board had purchased only 5- kgs. Angora 
wool. However, the purchase of Angora wool carried out by 



Anusuchit -JaTijati Corporatior! Limited accounted for 
kos. in 1991? which has increased to 145 kgs„ during 
-* has decreased to 50.200 kgs. in 1993. It was 
that the Angora wool was available at the rate of Rs 


61.735 

reported 
„500 -to 


R5=,530 ■ during 199S-V4 
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The data regarding the purchase of Tibbetian and Belchi 


Oovsrnifveiit 


Departirient is not included in our analysis* On tbe ^«hoie 
various' instl tut ions- ■ which:, -are ■..engaged, in ..w^oollen .. , act.! v it is 


Tibbetian and Belchi wool during 


1993-94* Howeve 


the guantufii of wool purchased was nearly one— fourth 
wool which was purchased duririg 1993—94 ( 198&9 k§s«) 


and ■ oar ti ciiiar,. : in ■ yttarkhand. 



However 


purchB^' 


and 1993-94. However 





The Khadi and Village Industry Board' has established a 
*#ool Bank in Alirio ra ur?der the provision of Parvat-iya yool, 
Yojana- ■ In the 'first year of the establ i shfi^ent of wool Bank 
in 1985—86 the Uttarakhand DevslopiT?ent Departii^ent sanetioned 
Rs«6*'9B lakhs for the purchase of Tibbetian and Belchi ' yool. 
Thereafter^ financial assistance is regularly being- provided 
to the yool Bank' by the Uttarakhand Developrrient Departiiient « 
In addition to .the grants provided for the purchase of wool 
the Bank also received Rs,7«75> lakh for the es tabl ishii^ent of 
wool store at Tehri:. l}-ur.inq . 1991— and 1992-93 ' the 
financial assistance provided to .wool Bank stood at for f%s»28 
lakhs and Rs«50 lakhs respectively. ; However^, the 'condition 
laid .down on the given amount of .'f inancial assistance , ■ durirtg 
1992-93 was that the- wool Bank ,wi 1 1' have to return the ,enti re' 
moFfey . within three years. yitb interest payable at the rate 
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■ ■ Xn : order to ffiake the distribution of ;',i^=ciol easier .to 
different institutions and , the product ion cerst res of Khadi 
Board:? two iT?ore branches of yool Bank have ■ also been 
established recently' in Chairsba and Gopeshwar and the 
provision for the establ ishiiient ' of a Bank Office of.^ool bank, 
in Srinagar is urider considsrat ion , The ' main objectives' 
behind the ■ es tabl i shrsvent of yool. Bank are to make proper 
ar rarigeiTser?Xs ' for, the procurefFierst ; of different types of miooI 
and to distribute the procured wool' among the individuals- and 
institutions which are engaged in woollen activities within 
Uttarakhand^ Howevery' the prime .object ive of the wool bank 
is ' ' to : 'make "proper ■■■ estimates \'>eH3arding '.'the ■- 'quantuiTr of 
different ' types-. • of . wool ' whi ch-" are 'expected, to ^ be 'required 
during different periods: of '■time ■ by the - various- - production 
centres of the Khadi ' and .. Vil.Iage - Indus try Board located . in 
Uttarakhand « '■ These: estimates ' are;- to be-zf orwarded to the - Head 
Office of- the -Board- at- Lucknow for-' favour- of . its,- final 
ar»pfrQval « ^ . The rea.f te r T as -■ per -- the- approval - of its Head Office-' 
dif f srent types ' of wool from- different . sources ? as indicated 
fey Head Office^ is purchased by the Wool Bank for the purpose 
of meeting the demand, of different production centres of the 
Board in Uttarakhand* . The remaining quantity of wool ^ is 
distributed among other institutions and individuals* During 
the t*eriod 1993-94. the Wool Bank had received Rs« 1039394 for 
the purchase of-Tibbetian and Beichi'wool under this scheme. 
The Bank had. purchased 18900 k'gs-. Belchi wool. - Out of thiSi- 
195.500 ' "kgs. was di striboted 'among the individuals and 1B0B 
kgs to'" woollen -sdci sties 'while- remaining wool was distributed 
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Quantity Value Quantity 

f Kqs . ' (Rs . ) (Kgs . ) 


Quant 


Anusuchit 
Janjati Cofpn 
Ltd. 8 


All Insti 
tut ions 


9869.500 895511.50 66349.400 3116213. 40 


the information obtained from different 




iwhi-''h was purchased during 1993-94 was more tha?. doubl>s 
volume of wool purchased during 1992-93 (196S9 kgs.>= 


the 
The 

Khadi and Village Industry Board purchased highest quantity 
of wool among the various woollen institutions. The Khadi 
Board procured wool both for the production of woollen goods 
at its production centres as well as for the dist r i. but i on to 
other individuals and institutions engaged in woollen 
activities. The contribution of Khadi and Village Industry 
Board in the purchase of total quantity of Tibbetian and 
Belchi wool is noted to be around 66 per cent. However, only 
S8 per cent and 6 per cent wool was purchased by Shri GaT^dhi 
Ashram and Anusuchit Janjati Corporation Limited 

respectively. But, during 1992-93, the share of Khadi and 
Village Industry Board in the total quantity of wool 
purchased by various institutions was registered to be 44 per 
cent as against 39 per cent and 6 per cent wool was purchased 
by Shri Gandhi Ashram and, Anusuchit Janjati Corporation 
. - ^ -t i -jaiv- Hn 'ih^ whole the oattern of purchasing 

the Tibbetian and Belchi wool is consistently increasing in 
the case of all institutions which are engaged in woollen 
activities in Uttarakhand. 
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Board, Shri C.andhi Ashram Anusuchxt ^anja^x . ... - 

Limited and District Industry Department (DIO together have 
utilized 38370 . S 90 kgs. ' Australian/Marino vfool and 2323 kgs. 
Ne« Zealand’s «aoi during 1993 - 94 . The procurement of 

Australian „oui rarrlad out during 1991-92 »as E 1 E 93.070 kgs. 
which has increased to 42758.525 kgs. during 1992 - 93 . A 
major quantity of Austral ian/«arino wool was obtained by 

Khadi and Village Industry Board and Shri Gandhi Ashram 

. rjQtj-i-o? the Anusuchit 

during 1992-93 and 1993 -V 4 dur..n^ 
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New Zealand is concerned it was mainly purchased by Shri 


Gandhi Ashram and Anusuchit , Janjati Carp 


wool 


wool 


On the whole the demand of 


the Australian wool 


signif icantlv in Uttarakhand. This is particularly due to 


the fact that the Australian wool is recognised to he more 


nine' of wool. - It is indicated th 


Australian waol has doubled during 


Table 5 ’ Procurement of Australian/Harlno and 
^4sw Zealand’' s Wool 


CQuaritily in Kas.) 


Institu- 

tions 


Austral ian/Harino 


New Zealand Wool 


1991-92 1992-93 1993-94 1991-92 1992-93 1993-94 


Khadi Board 

Shri Gandhi 
Ashram 


665.000 16438.000 12401.000 


17101.000 23646.500 19954.500 


1132,000 


Anusuchit 
Janjati Corpn. 

Ltd. 3327.070 2674.025 6014.770 2238.000 6.000 1197. GOO 



arsd wool vaxue X 


CQfsiparsd to 1991-92 whils a marginal decrease of about 10 per 
cent has been observed during 1993-94 as compared to 1992-93. 
■fbe observed decrease in the giiantum O'? imported wool coul>-i 
be basically as a result of the fact that data in this 
connection could not be obtained other institutions y 
particularly DIC which had purchased 370 kgs, imported wool 
1992-93. 


during 


It has to be mentiorsed here that the data regarding the 
procurement of different types of wool could not be available 
from the private agencies and individuals which are invoivea 

in the woollen activities in Uttarakhand. Because the 

woollen activities are functioning on a large scale at the 
household level making them traditional household activities, 

it is rather difficult to collect accurate data from 

different households. llte analysis on the purchase of 
different types of wool we are presenting here is mainly 
collected from tbs production centres and offices of Khadx 

and Village Industry Board, Shri Gandhi Ashram, Anusuchit 
Janjati Corporation Limited and District Industry Centre 
(DIC), Pithoragarh. However, the compiste infoima.,.-. 
data is provided in regard to the supply of local wool from 
Animal Husbandry Department, and the quantum of wool procured 
from Tibfaet and Nepal during last three years, i-s- 199. 92, 
and 1993— 9-^ » 
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f ' Aiist raliap/liar irio and New, . Zealand'^ s wool ' is 
sioncerpedT it- was f ound . that the institutions engaged in . the 
production of woo.lien products are obtaining wool required, by 
their? very ■ urisystsmatically from ' different .wool t^^ading; 
a^gencies' located ■ outside .. UttarakhandK ' None' of- the 
inst itut ions^ have- any regular 'arrangefeenl with .any - wo-ol 
trB^din^ aqency for' procureir?erit of. waoi« . Howevery the ..Khadi 
and Village Iridustry Board is ' purchasing required quant ity of 
wQO-1. frosTi WooliTien India Limitedy Thane CBo-fi^bay) through Khadi 
and ' village Indus't ry CoiFiff^iss.ion* It was indi. cated by, the; 
Khadi ■ and''. Village ■: Industry ':Boar.si-:;.that ,all-' the cent res,, ; of 


Khadi Board , located in 

Ut'tara.k 
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As far as the prevailing system with ~ respect .tO ; the; 
supply of Austral ian/Harino and New. Zealand'^s . wool is 
concernedy it was foimd that the inst i tut ions engaged in the 
production of woolisn products are obtaining wool required by 
t h eiff V e ry un s ys i- ema. i - 1 ca. 1 1 y from different wool' t ^ ad i n g 

agencies located ' outside ' Utts^rskhand^ " 'Mono ■ of the 
institutions have any regulBir arrangement with any wool 
trading ager?cy for procurement of wdol. However, the Khadi 
and Village Industry Board is purchasing required .q'Uaritity of 
wool from yooliTien India Limitedy Thane (Bombay j through Hhadi 
and Village Industry Commission. .It was indicated by the 
Khadi and Village Industry Board that all the centres , of 
KhaAi Board located in UttaraMhaLVid are first required- to 
estimate the expected demand of- wool re-qui red for the' 
production of woollen ■ products by; them during the year. 
Thereaftery the proposal for .the ■ pr.ocyrement of a particular' 
quantum of woO'i- is forwarded to the -Khadi and Village- 
Industry ■ Department y- - Lucknow for, its final 'Sanction. 
Accordingly y ■ tha- ''Khadi Bo.ard asks- tha - Khadi ' and Villag,e 
Industry Commission to make suitable arrangeiiient with the 
yoolmen India Limited for the supply of required quantity of 
Australian and New Zealand’s wool. The remaining woollen 
institutions are obtaining Austral ian/Mar ino and New 

Zealand’s wool mainly from the wool traders of Amritsar^ 

I lii'li”*'! :skT%Zk 0 3iT\ i rvza't rsndi iTi Pnniab, Jammu and Kashmir and 

obtained ^ 
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wool which, is obtaitied froia sheep is - 
i .^nri combed. Thereafter wool is spun 


t- and looks just 


chapter XXX 


productxon and marketing 


In the 

p-revious chapter 

and demand 

pattern of differ 


Analvsis was also undertaken in relation to the pattern, 
process and arrangements prevailing in the purchase of local 
as well as imported wool. In the present chapter it xs 
proposed to carry out our analysis in connection with the 
structure of the production of woollen goods and existing 
marketing arrangements regarding the sale of diiferem. 
products. However, before dealing with the pattern of 
production and sals of woollen products it would be desirable 
to highlight the technical aspects related lo the technique 
involved in the production of woollen products. 
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^ft-er the spinning of different categories of >#ool it is 
in the hanger. Thereafter the rolls of thread are out 
the hanqsr and the counts are fixed accordingly, 
ement of the thread into, . different counts . is 

eneral criteria involved m the 


out .from 
-fhe measur 
carrisd out raanually. ihe g 


q 4? the counts of different types of threads is 


fixatioi 

it is noted that how many times the whole BCfuantity 
the hanoer and then the weight of 


f i f 'st,ly> 

of thread is rolled in 
total thread rolled in the hanger is carried out. Thus the 
thread is finally classified into different counts. The 
diameter of the hanger happens to be around 2.5 feet. 

The thread is utilized in the weaving of different types 
of woollen products. It should be neted that at a time only 
similar counts of thread- can be used in the weaving of a 
particular woollen product. Because, ultimately the duality 
of particular woollen product with similar type of wool used 
in its weaving, is determined by the counts of thread used in 
the weaving and the total weight of the particular products. 
Though several other factors such as the type and category of 
thread used in the production, finishing of the product and 
several other variable costs involved in the production of 

vi ~t- are. -^hs additional factors for the 
. different woollen products art erne 

determination of prices of different prodJCwS 

For the purpose of .the. weaving. • 

articles the thread of,,uSimilar ;counts :ia,>irsT:^^^^ roiled into 

small instruments: through Ja^'^thPn;^ 



known as Chutka.? Seat 


known as 


woollen i 


Ludhian 
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betfe'sen fts.4500 t-c* Rs.550Q= The ■ Bageshwary Charkha used iri 
the spinning of wool is available from Kausani and Bargaon in 
Uttarakhand. The market price of' Bageshwari' Charkha^ 

including all other instruments attached with it- is reported 
to be around Rs.6£j 0. However, the recently developed New 
Model Charkha can be obtained from Ahmedabad and Veenus 
Textile Equipments Limited, New Delhi. The cost o-f New Model 
Charkha having four spindles costs Rs.5000 while the cost of 
NMC with two spsindles works out to be Rs.30Q0. However , as. 
present the New Model Charkhas are mainly being purchased 
through Block Development Office for the purpose of 
distribution among the rural artisans •on the basis of loan 
cum subsidy under the Integrated Rural Development 
P r' o raii"sif?e s - . 


Rai,t«a"S o-P Spinnlrug and Weaving 

As far as the prescribed rates for the spinning and 

' ws-av ing -of : wool: ;■ : 'is ■ . coneerned 'various institutions and 

':/:sonietiea ';:hay ^criTeria: for the measurement and 

identification of thread into different categories and counts 
and the fixation of spinning and weaving charges to be paid 
to the spinners and weavers. However, the rates which are 
fixed for the spinning and weaving in terms or -i-fferen. 
‘ quality of wool are similar _in case of all institutions. But 

the ' rates of spinning and weaving fixed by the nn.'.ui 





Villaoe Industry Board are relatively higher than the rates 
■fiKsd t^y rs?Tia. S-Fi irig ins't it^iiI-ioTis srid socii^trissx 


P r o ci i.1. c. % i. OTS ©“P Woollen Piro«d. u. ctfUt 


Pankhi, Shawl, Thaan, Thulma, Carpets, Chutka, Maflar, 
Seat, Sweater, Tweeds, etc, are the main woollen products 
which are manufactured in Uttarakhand. Average charges fixed 
■for the weaving of plain Pankhi worked out 4.0 ue j.**r t-ween 
Rs.15 to Rs.1S, shawl Rs.85 to Rs.iQU, Carpet 
RS.400, Chutka R 5 .IS to Rs,15, full Sweater Rs.SO to Rs.35 
and Tweeds S Rs.5 to Rs.S per metre. However, the rates 
fixed for the weaving of different woollen products vary 
according to the quality of wool used in the production of 
particular product and the design of the product. !h,. 

spinning charges fixed for the spinning of different types of 
wool varied between Rs.10 to Rs.E^ per kg. of wool spun and 
are mainly determined by the counts of thread. 

In Ultarakhand Khadi and Village Industry Board and Shri 

Gandhi Ashram are the main institutions which are engaged 

the production of various woollen products. 

woollen oroducts which are 

and Thaan are the most important 

,1 «-i in an the nroduction centres of Khadi 

generally produced m ali ^n- 

/- a),- 'AcHp-am The-Cafoet.- Thulma, Seats, 

Board and Shri Gandhi Asn ram. me ua. . 

woollen products and 

Chutka and Sweater are .t.ne re - 9 

" ' ■■ ''^.rnduced 'by- the Shot ia for several 

these are _ mainly being prGauc,a y 





gerierat ioiis » At praserst the Anusiichit Ja^jati Coroorati'Dn 

LiiBited is also involved in oromoting the' products t'h rough 
thO' in t roduct i on o-f various new designs and provi'ding 
Tiecessary guidelines and facilities required in the 
production and ina.keting of woollen products to the Bhotias« 
:The Khadi and Village Industry Board and Shri Gandhi Ashram 
are also in‘volved in the purchase of these woollen . products 
from . Bffotia.s , for the purpose of sale - through their own 
marketing outlets, ■ withiri^ Uttarakhand as we3„l , as outside 
Uttarakhand. However ^ during recent past both ' these 
institutions have also started the ' production' of Thulma., 
Carpet and Sweater through the ' involvement of the ■ trad! tionai 
Bhotia weaversaa Beside the Khadi and Village Industry Board 
and ■ ■ Shri Gandhi Ashram^ ■ there are , E2 other woolle.n 
institutions and . societies., :comp*rising of 16 societies , 1 
Kumaun division and remaining .6V souiet ies in Garhwsl . division 
which are , engaged in the psroduct ion’ : of variouS' woolle 
products' .in Utta 





and the colleGtion of wool is generally carried out once a 
week on a pjre-detsrmirsed day by the concerned woollen 
institution. The c>aymsnts to the spinners engaged is carried 
out on the sasTie day as per the quantum of wool spun by them. 
It was reported « -at some nominal amount of money is to be 
deposited with the woollen institutions by each spinner as a 
security against the quantity of wool which is given to each 
respective spinner for spinning. The security deposit amount- 
is fixed according to the quantum of wool givers to the 
particular spinner at a .given time. This amount deposited 
with different woollen institutions does not cover the entire 
cost of wool which is distriaut-ed.. Also, the requirea amount 
of security is deducted durin>g different period of time from 
the payments which are to be made to the spinners for the 
5pinnin>g of wool. A similar practice is also auopted ^n case 
of the weaving of woollen products. However, t 
distribution of thread for weaving and the roliecti.nn of 
final woollen products is carried out only at the producti 
centres and the offices of different woollen institutions. 


^5 ■Pai' 35 the pattern of the production of vari 
woollen products in Uttarakhand is concerned it is indie 
that the volume 



to RS-HS4.49 lakhs in 1992-93 and to Rs.24E.09 lakhs in 1993- 
94. In other ?s?Qrds, there has been an increase of 29.S5 per 
cent in the volume of production of woollen products between 
^ 99-^_92 to 1992—93 which has further increased by 7^33 per 
cent between 1992-93 to 1993-94. The volume of production 
carried out by Shri Gandhi Ashram was Rs. 96. 03 lakhs during 
^ 99 i_ 9 g and the same went upto RSi 136.79 lakhs in 1992—93, 
but it declined to Rs. 130.66 lakhs during the year 1993-94. 
Accordingly, the contribution of Shri Gandhi Ashram an the 
total quantum of woollen piroduction in the region was 72.30 
per cent during 1991-92 but this share decreased to 60.93 per 
cent in 1992-93 and further to 53,97 per cent in 1993-94. 


Table S - Production of ypollen Products 

(Value in H.S . ) 




Years 


iTiSt i tut ions 

1991-92 

199Z-93 

1993-94 

Khadi Board 

6,109,394 

6,034,709 

7,566, 191 

Shri Gandhi Ashram 

9.602,336 

13,679,474 

13,063,673 

Anusuchit Janjati Corpn. 

Ltd. 1,250,000 

2,512,077 

3,386,978 

Others 

326,402 

222,900 

189,673 

All Institutions 

17,288,632 

22,449,160 

24,208,515 


The production of woollen-products of Khadi and Village 

Industrv Board ' was ; Rs-. 61 . 09 ■ lakhs, during 1V91-92. The figure 



nstitution ufhich has shown increasing 


ry Deoartment 


n 1991 


gone down frost 1,89 per rent in 



in Uttarakhand . 


have 


engaged in the woollen activ 
established various wool production and marketing centres in 
the region. The main cvroduction centres of Khadi and Village 
Industry Board are located in Sri Nagar and Chamba in Garhwal 
division and Alma a in Kumaun division. Beside these main 
centres,, there are several sub— production centres in both the 
divisions. In Kumaun division the p^roduction of woollen 

goods is carried out in Almora (River View Factoryly 
Bageshwatr Kapkote,. Tarikhets Dharchuila? Hunsiary Thai and 
Jaspur. The production centres of Almora. Bharchulla and 
Jaspur happen to be the most imp»ortant cerstres in view of the 
quantum of woollen production carried out by them. However, 
it is observed that over the years the quantum of woollen 
production is consistently decreasing in most' of the 

production centres except in the case of Dharchulla centre. 
However, the share of Dharchulla and Almqra production 
centres is still relatively higher as compared to remaining 
production centres as far as the value of woollen production 
is concerned. During 1993-94, the production of Almora and 
Dharchulla was registered to be Rs-d.47 lakhs and Rs.7.35 
lakhs respectively. The corresponding figure for Jaspur 
centre was Rs.5.01 lakhs. Over and above, the highest level 
of increase in the production of woollen products was 
observed in the case of Hunsiary (three folds), followed by 
Kapkote (170 par cent) and Dharchulla (13E per cent) 
production centre between the periods 1991-93 and 1993-94. 
Verv low level?, of oroduct-ion is witnessed in Tarikhet centre 
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ChasTiba prodiiction c:antre« Howevery airiong a 


cantres of Khadi and village Industry Board the lo^Aiest- -voiuiTie 
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located in Sri Naoar and Gochar-.in' '.Garhwal 


Halds^ani and Chanauda in Kumaun ' divisiQn« Th 


production centres? are involved in 


control over the sub— oroduct ion centres in' teruiS ■ of ' sudi 


rai^i materials oroduction of khadx and woollen ooods and 


ifiarketing of gooas produced by these centres- Beside thi 


the objective of these main centres is also to develto 


fe»oolIeri activities and to carry out the production of- wool 


loads ' in 'their respective production centres- The net%*ork 


hana 11 da^ ■ **# s*- r% »"!: n - r » r? r- or-* t_ r i 
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has 

shov^n 

per cent 
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produc 


1991- 92 and 1992—93. The Gochar production centre is noted 

to be very small centre with regards to the production 

capacity. However:, only this centre has registered an 
increasing trend in the firoduction of woollen products. The 
volume of goods produced by this centre accounted for Rs. 6. 49 
lakhs in 1991-92 which increased to Rb. 9.36 lakhs during 

1992- 93 and Rs . 10.05 lakhs during 1993-94. Overall woollen 

production of Shri Gandhi Ashram has decreased by 9.69 per 
cent during 1993—94 as compared to the year 1992—93. 

However, it had increased by 41. 12 per cent between 
periods 1991-92 to 1992-93.^^ ^ 


Table 10 : Production of Moollen Products 
by Shri Gandhi Ashram 





The fknusuchit Janjati Corporation Lifnited wfiose .basic 
objecti've is to orofFiote the *^«oollen activities in the' tribal 
areas ot Ut tarakhand has establ i shed _t«^Q offices? one each in 
Garhwail and Kiifnaun divisions respectively « The main office 
of the corporation in Garh^^al division is located in ‘BehrB.dun 
while its Kumaun office is established in Mainital. Both 
these offices are engaged in the ar rangements and 
‘ dist ribut ion of raw wqc?1 to people of the Bhotia community? 
in making efforts towards the development of 'woollen 
activities? develooirjent of know-how arsd techniques ■ of 
production and iTtarketdng ar rarsoements ■■ f o r ■ the. disposal, of. 
woollen products 'in . respect ive . divisions of - Uttarakhand-t." The ' 
production centres are also establ-ished in those areas where" ' 
Bhotias are mainly concentrated., The main -product ion centres 
of the corporation in KuwtSiUTk divisiort are in Hunsiary? 
Didihat? Bharchulla? Khatyari? Kapkots - and - Kashi pur . In 

Garhwai division the production centres are established iH' 

Chhinka? Ghighavar ? Naugaon? Furola and Diinda. ^ Beside this 
the . production - of woollen products - is- also undertaken ^at ■ : the 
main production centres? Nainital and Dehradun^ The spinning 
and w'eaving of wool is carried out by the Bhotias at the 

different production centres as well as at their respective 

residences « Rates and charges are fixed by the corporation 
for spinning and weaving which are paid to the respective 
artisans at the time of the collection of woollen products 
from them* Purchase of woollen products from the traditional 
Bhotia households engaged In woollen activities independent iy 




is also carried out by^ the corporation 


« ■ Duririao 1'993—94y the 
production of '^*QoIlen products reported to be Rse£7«30 

lakhs in Mumaun 'and Rs«6«57 lakhs in' Garh?^^al Divisiori. 
Besides this the corporation had purchased woollen products- 
Qf Rs« 19.21 lakhs froif! the Bhotias*' ' Accordinqly. the 
production of tA?oollen products *j^hich ?A?as only Rs.5'»S1 lakhs 
in 198S-89 has increased to Rs.EQ.SS lakhs in 199S-93 and 
Rs,E7>,30 in 1993—94 in Kuroaun division. The purchase of 
woollen products frons Bhotias has also increased from Rs. 1.59 
lakhs in 19S8-S9 to Rs,19,S7 lakhs in 1991-92 and Rs. 19.21 
lakhs during the period 1993-94. In other words th.e index of 
production and. purchase of woollen products has increased to 
470 points and 1208 points respectively between the periods 
1988-89 and 1993-94 in Kumaun division. Also the production 
of woollen products in Kumaun division has increased from 
Rs.4.59 lakhs in 1991-92 to Rs. 6. 57 lakhs during the period 
1993-94. 

In Garhwal division the production of woollen products 
carried out by Anusuchlt Janjati Corporation Limited has 
increased from Rs,4,59 lakhs in 1992-93 to R5.6.57 lakhs in 
1993-94 showing an increase of over 43 per cent during the 
reference periods. The highest volume of production is found 
in the Chchinka centre (Rs.3.73 lakhs) followed by biaugaon 
CRs.1.14 lakhs) production centre while lowest level of 
production is reported in main centre Dehradun (Rs.36 
thousands) during 1993-94. It was noted that Ihe volume of 
production of woollen products’has considerably decreased in 
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almost ail the production centres of the corporation except 
in the case of Chchinka between the years 1992-93 arid 1993- 
94. The Anusuchit Janjati Corporation is mainly engaged in 
the production of Pankhi, Shawls and Uall hanainos. 
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Macketing o£ woollen products which are produced by 
various institutions and individuals is undertaken both 
within as well as outside Uttarakhand on a retail and 
wholesale basis. Proper coordination is maintained among 
aifterent institutions in providing guidelines and assistance 
in the sale of different woollen products. The woollen 
products produced by one institution are also being sold by 
other institution on the basis of exchange of goods. This 
practice is quite popular among the different sales centres 
belonging to same institution. It was also observed that the 
various centres of Khadi and Village Industry Board and other 
woollen institutions located outside Uttarakhand are 
purchasing woollen products from the woollen institutions of 
Uttarakhand for the purpose of sale from their centres. Even 
the woollen institutions of Uttarakhand are also purchasing 
various khadi ^ woollen and other products^ which a'^e not 
produced by themselves, from the same . institutions located 
outside Uttarakhand and these are sold thrnuoh thei r sales 
centres. . This practice is. found rather popular among 


t h6 
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institutions' of Hha.di and Village Industry Board and Shri 
Giaiidlii Asiiraifi«. The iBain products which are being purchased 
by i,he woollen inst i tut ions of Uttarakhand f^oirs other 
I 1 1 ill T ans located, outside of Uttarakhand are khadi 
products blanketSy oil:, leather products^ cosirsetics and 
various decoration items* Siiriiiarly various woollen ptroducts 
such as Pankhi, Thulma^ Carpets., Chutka^ Sweater^, Shawl, etc. 
are generally being supplied by these institutions lorated in 
Uttarakhand* 


The woollen institutions are directly involved in the 
marketing of their woollen products both in UttaraKhand as 
well as outside Uttarakhand. These institutions have 
established various sales depots and centres in almost all 
the towns of Uttarakhand, The sale of woollen and khadi 
products is also carried out through exihibitions which are 
organised by the concerned institutions or any other 
department within the country. All the institutions have 
reported that they actively participate in the exihibitions 
regularly for the purpose of marketing^ display and the 
publicity of th.,ir woollen product.. Every year, special 
offer in the form of rebate and concession on the purchase of 
woollen products is provided by the State Government so as to 
promote the woollen activities in the state. The amount of 
rebate ranges between EQ to 40 per cent of the existing 
market price of the various woollen products and this reo&lB 
is commences each year from Gandhi Jayanti (October End) and 
lasts tor about four months. The rebate is applicable 


cn the 


purcnase of 5*#ooj.ien a.nd. kha.ai products which "lay be sole 
either on wholesale or retail basis, 

A look into the pattern of^ the sale of woollen products 
of different institutions reveals that durino 1993-94, all 


? r ent 

institutions 

OHS 

toe ther so 

the 

value of sa 

■uir ill 

g 1 992—93 . 

products in 1992— ■ 

esponding figure 


.2 a 73 per cen' 

■ i:t , 

is -pointed oi 


lakhs) during 199E-93. In percentage tar.iis the sale of 
wooilen products in 1992-93 was 48.19 per cent bioher than 
the corresponding fi. 3 ure for the period 1991-9E but it 
decreased by 2,73 per cent during the next year (1993-94). 
Further, it- is pointed out that throughout the reference 
periods the contributicn of Shri Gandhi Ashram is 
significantly much higher than the remaining institutions in 


the total volume 


dttarakhand. Thi 


of woollen products carried 


out in 


iespite the fact that the sale of 


5andhi Ashr-afo has decreased from Ss. 383, 32 lakhs in 1992-93 
to “5,-546,45 lakhs in 1993—94. The share of Gandhi Ashram in 
the total sale. of ail institutions was reported to be 72„5i 
ler cent during 1992-93 which has gone down to 67.38 per cent 
luring 1993—94. In fact the volume of sals of the w'oollen 
Lnetitutions , except in the case of Anusuchit Janjati 
Corporation Limited, has been consistently declining over the 
fears. The sale of Khadi and Village Industry Board has 
lecrsased from Rs.SS,70 lakhs in 1992-93 to Rs.6l.59 lakhs 
luring 1993—94, Likewise the sale of industry ri?;pBrtment 
DIG) has also decreased by 33.88 per cent between the 
•eriods 1992-93 and 1993-94.-- ■ But the sale of Anusuchit 
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woollen prodiict 




of *^cioil.en products . car ried out by Shri. Gandhi Ashrairt' in billk 
has declined from Rs « 106.05 lakhs in .199S'-93 to Rs«S9.,44 
lakhs in 1993—94. It was reported by Bhri Gandhi „ As hr aifi that 
marketing of %®oQllsn products on wholesale basis is carried 
out only with the other sales centres of Gandhi Ashram which 
are rriainly loca^-ad outside Uttarakhand^ In fact, it was 
reported that some times similar kinds of marketing practices 
are adopted with various centres of Gandhi Ashram ■ ■ in 
Uttarakhand itself. Further.y it is pointed out that' the 
various ^ institutions are also pur.chB,siTi^^ woollen .products' 
from the individual households; - which are tTadi ti-OTtal'iv-'- 


Table 


Value of Retail and; yholesale Sal e 

(Value in Lakh Rb , ) 


Institutions 

199' 

1-92 

1992-93 

199 

_Qi|. , . 


yhole- 

sale 

Ratal 1. 

Whole- 

sala 

Retail 

Whole- 

sale 

Retai 1 

Industries Board 


67. 41 

— 

88.70 


61 .59 

Shri Gandhi Ashram 

67,48. 

147.25 

106.05 

277.27 

89-44 

257-01 

Anusuchit Janjati 
Gorpn. Limited 

- ■ 

69.58 


53.53 

— 

94. 12 

Others 


4.99 

- 

3.07 


2.03 

All Industries 

67.48 

289.23 

106.05 

422.57 

89.44 

414.75 



engaged in the woollen activities in Uttarakhand. However, 
the Anusuchit Janjati Corporation' Limited is buying woollen 
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Table 14 s 

Sale of 

Different Centres of 

Sh r i Gan dh i 

Ashraifi 





e in Ra.) 

Centres 


1991-92 

1992-93 

•1993-94 

Hal dwani 


- 

12492303 

11958332 

Chanauda 


14453002 

1S351234 

13815596 

Go char 


- 

2523103 

2431387 

Dehradun 


70204E& 

6965079 

6440082 

All Centres 


21473428 

38331719 

34645397 


The sale of woollen products carried out by the 
Corporation is consistently increasing over the years. The 
total sale of Kuraaun Anusuchit Janjati Corporation which was 
R5.S.9S lakhs during 19SS-89 has gone upto Rs.15.9S lakhs in 
1990-91 and Rs.42.50 lakhs during 1990-94. Similarly the 
sale of Garhwal Janjati Corporation Limited has increased 
from Rs.34.5E lakhs in i991-92 to Rs.51.62 lakhs in 1993-94 
showing an increase of around 50 per cent during same period 
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resources. So the Central Governnient has been recjuestsd to 
give additional funds so that the sheep farms may be 
strengthened and better quality of animals may be produced, 
ij^y => t r eny «,i!eri ing ot the farms the breeding efficiency of the 
animals -^ill me; -ase and increased number of rams will be 
available for breedino. 


Defore,- the initiation of Intensive Sheep Development 
Fr oqr -si^me j the non-des cr i pt Rampur Busayar and local 
indigeneous breed of sheep «ere available in Uttarakhand, 
she breed uii,tr ibution vfss 62 per cent non-descript , £1 per 
cent louai indigeneous^ 30 per cent graded and 14 per cent 
Rampur Busayar with a body weight of £8 kgs. and wool 
production per sheep averaged around 600 gms. only. The 
-fSp. ■^ve.i.e.rta is! t,i!e i.fOuy weight and wool production took 
place aurmg 1977-88 when the body weight and the production 
per sheep increased to 36 kgs. and 1.103 kgs. respectively. 
Previously wool available from sheep was coarse with a staple 
length of approximately 7 cms. while for graded wool the 
length .of staple was between 12 to 16 cms. Again significant 
levels of improvement were achieved during 1980-81 when it 
reached to the level of 53 per cent. ' Tt was stated -by 'the 
ArsAmai nusbandry Department that at present they have 
obtained the level of 70 per cent in breed improvement with 
fine arsd medium fine =:iuaiity of apprel wQoI--with._ production 
of 1.53 kgs. and body weight around 40 kgs. The ultimate aim 
of Animal Husbandry Department, is to. convert'', all the local 
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resiTi in both the divisions of Uttarakhand. Th« 


first carding^ finishing, milling, dyi 


ying end washing olant 


was installed by Shri Gandhi Ashr 


ram at Chanuada Droduction 


-re in IvSO. 


H5, ores 
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^ ^ shri Gandhi Ashram one each at Baoeshwar » 
Chanuada and four established by Khadi and Villaae Indusi 


Board one each at Shrinagar, Chamba, Almo 


an d ii un s 1 a r v 


respectively. The facility of cording and processing of wool 


by the plants of both these instituti 


itions is readily available; 


all institutions and individuals in Uttarakhand. 


lie' Utt^ 


?sh State HandlooiB 'Cor poration Lirriited 


also , ca.irie forward ' to develop woollen a'ctivities 'dn ■, 'Garhwal' 


Kuniauri 


.QFiS, since i985~S6. 



Xechno3.ogi.c<^10iBvel.o pme n It 

Various institutions which are engaged in woollen 
acti vitiss and the state government have introduced several 
development programmes in the field of the production 
techniques of woollen products during the past. 

As was stated':v; ear 1 ier 1 ■; the''-'-' : technoiogy ■ used^ /in- the 
.production of - wool len - products ,'-;: pdrti cularly'; in the '-process'^ 

Of spinning and weaving of wool, was basically traditional as 
was adopted by Bhotias several generations ago^ Later the 
Bageshwary Charkha as a means of spinning was introduced 
during mid-thirties.. Similarly, - the ‘weaving of woollen 
:i®tpd|ic|^s:.::i;:was;:vmainly=v::p&irfpri^^ ,;;Qther::V?:;Ld'oali: 

technoiogi cal devices. In fact, in' remote- areas the weaving 






m 




I 




sanctioned R5.44. 13 lakhs financial assistance for ; the 
purpose of the marketing and publicity of woollen products, 
administrative eKpendltures and the distribution of karghas 
among the weaver.. This amount increased to as high as 
Rs.331.67 lakhs during 1991-93 but it decreased to Rs. 47.56 
lakhs in the year 1993-94. It was stated that the 
Corporation has establishsH varlniic 7 

design centres and process housss/small dye houses in both 
the uiViSiuns ot Uttarakhana. Honitoring of these various 
centres is ^Aso car ried out from time to time , . 









Khadi 


Rd souipmentsr scholarship of 



or womer* 


a 1 


Howsver, the provision of expenditure to he incurred xn tne 
training prografniRe Rs.47.356 lakhs of which the share of 
Khadi and Village Industry Board was Rs. 16.386 lakhs and 
reipaining aiBount was to be contributed by the stats 

G o %- s rrsfftsn "i n 

A look at the break-up of expenditure on different heads 
carried out in the ira piemen tat ion of spinning and weaving 
training during 199S-93 revealed that a major amount was 
soent in the purchase of New ficsdel Charkha^ Ranch and ot.her 
equipments and machinery (9.53 lakhs) followed by distri- 
bution to : spinners and weaving trainees as schoiarsnip 
(Rs,5.35 lakhs) and remaining amount was spent on workshops, 
etc. 


Further. it ‘was proposed to establish 4Q training 
centres for spinning and weaving activities in different 
districts of Uttarakhand by various woollen institutions 
during 1993-94. In' this programme 800 spinners and 100 
j^eavers.'Were to be trained. •. It was ''informed that till; now .39 
' centres - for spinning .and we'aving have been established and ■ 
around 780 people have been provided the trainirsg ot spinning 

and the number of benef iciary ^ ^ ^ 

programme are about 580, Besides this. £50 unemployed youths 





besTi prcividscl sel'F’^efi^oioyfiieTit' opportruni.tis'fe 


distributed 


asTiong the training 


centres 


as 


per 


1 S 


, their. , 

requirement tor spinning and weaving at the respective 
training centre- Also prescribed charges for spinning and 
,j==ayina are given to each trainees besides the schoiarship* 
provided to thee during the period of training. However^ 
some amount is deducted from the spinning and weaving charges 
which a-re paid to the training. This amount is finally 


adjusted with the cost of machinery and equipments which are 
given to each trainee after the successfully completion of 
training programme. It has to be mentioned here that the 


trainees are provided required machinery and. equip*ments for 
spinning and weaving on the basis of 75 per cant subsidy from 
state V government- The remaining 25- per cent cost of 
machinery and equipments is adjusted from the amount which is 
already deducted by the concerned woollen institution from 
the spiinning and weaving charges paid to the trainees during 
the period, of training. 

It was -estimated that during 1993-94- the trainees have 
utilized 4564.559 kgs wool for spinning during the training 


period. In value term-s the cost of spun wool- was ■ estimated 
to be Rs. 10.11 lakhs. The spinners were provided Rs. 10.49 
lakhs as spinning charges. Besides thiSy 7SO benef i claries 
were given Mew flodel Charkha after the successful completion 
of the spinning training. These New Model .Charkhas -were 
purchased through . Khadi and Vili.age Industry Commission and 
distributed among the beneficiaries "on '.the -basis jof i 775:-^^- 
cent subsidy on. the total cost of i. the "Charkha. The remaining 


83 



airiourt t 


}f E3' rser csnt cost' was adjusted froifi tne deau-^i.i.eFit 


sriinniriq srharges whi»-h , are . paia- 


hrO 


made froiB ■ tlie 
feenefiriaries diiriag the period of their training* 

Thus the basir objective of the introduction of training 
programme for spinning in Uttarakhand, aims at providing 
employment opportunities among those rural masses v.<ho are 
livino belo'*' the poverty liner. Specific nuHisjer Oi ■ ura* 
youths are provided training for spinning and .weaving. 
Thereafter the facility for regular supply of ^^ool for 
spinning to the beneficiaries is provided after the 

completion of the tr-aining. The option is open for the 
beneficiaries in terms of carrying out the spinning and 
weaving activities either at the training centre or at their 
respective homes. The benef iciaries were found working at 
the training centre in a workshed. However^ a majority of 

the faeneficiaries carry ail the required machinery and 
equipment at their respective houses so that the concerned 
activity :■ may be performed whenever, the time is . suit-ably 
available to::them. 

As far as the impact of the introduction of the trainin 

prdg'raffiirses";: '-f Q'r 

ttl'S ''Vhi 


ire parti ci Dating in these training programme 
participation of people in the training in iisost of 1 


¥ al 1 ey 


Go,.c:har ' the trairsing 


i found to foe very posr» Ho¥?ev‘err, 
s ri i nn i n q p r o v idea by , Sh r i Gari dh i 


A s h r air? d u r i n q 1 a s t yea r -r, s 


ts'ir 5 a.le groups' of po puiat- ion := 


1-1 attended by both trial e artu" 
It *^as seen that '^otFien f ro'iri 


neiohbouring areas of Gochar are regularly attending ar 


approach: 


the Droductior? cent re o 


f Gandhi Ashram for thi 


soirsniriG of wool after they 


have successfully coifipieted. the 


training of spinning for about three months.. 


Mias noted that in the traininq of spinning 


which was 


organised by different fe-oQilen institutions the participation 
of women s*ias considerably higher as compared to men. 
However, the domination of men was recorded much higher in 


the training pro§ra.fr»mes organized for weaving activity. In 
general, the spinning activity is dominated by womenfolk 


while the women can be hardly seen weaving. But the womien 
are involved in providing the finishing touch to the final 


woollen products, knitting of sweaters, weaving of carpets 
through traditional methods of technology, and as^iisving 
weavers in other activities involved in the production 
. proeess of ■■■■ woollen products. . 


i c i pat i on of . pe b pi e ■■ ■ ■' in 


Further, enquiring about the participation o+ p«: 
the : various training p^rog,r'.amw«e 5 ^': of..', s^p-inning, and; we: 


SKper len 


d bv different institutions, it was repo 


rted that' 


at the initial stages of - th'e' introduction ' of the training 
nrooramme people show very keen inte'rest in the enrolment for 



training programmes. In fact ^sometimes the selection of 
faenef iciaries from amon=3 such a large number of willing 
people to be enrolled for the training programmes becomes e 
difficult task. Besides this, during the initial stages of • 
training the beief iciaries take considerable interest in 
learning and perform well. But once the training commences 
the interest of a sizeable number of trainees start 
decreasing. It was also observed that a sizeable proportiou 
of people participate in training pirogrammes jus>, 5.0 ava.... 

the facility of scholarship which is proviasa oy the 
concerned training institutions during the period of training 
and the New liodel Charkha is given after the completion ot 
training. There were a number of cases where the Mew Hodel 
Charkha which were given to beneficiaries on the basis of 
subsidy were not being utilized for the spinning of wool. 

Some of the beneficiaries have even sold these machines to 

other spinners at very low prices. A study undertaken py 
Khadi and Village Industry Commission durin 



CHAPTER V 



PROBt-EMer PaTENTXAI_3 AND THE 
SUGGESTIONS OP THE DEVEJL.OPMENT 


UFiderl ined above the ■ activities have gained a . let 

over the years « ; 

•At present, the ?A?oollen activities ha.ve beers ■ . guite 
popular, in almost, all - the' areas, of . Uttarakhand* The , 
par t i c i pat i on both inaie arsd female segirseiit of pTopulatiori 

is corfsiderably , increasing" In fact, in .fasorder areas of 
Uttarakhand ' the- 'V^oollen ac.ti'vities are the ma.in source'' of ; 
livelihood o-^ a majority- of the households* - 

Hovieverr it has -been ' , real issd that the developfrient 

of i^ioollers activities 'in the region is taking, place much 
belo^ the level o.f expectatiorfS* Several factors have .been" ,. 
reported ■ behind the unsatisf actory - progress ' >of . ' these - ' 
act'i'vities , by' various institutions ^hich are er?gagecl;, 'in 
.v?ooIlen • work in Uttarakh.a.nd* The basic- probleirrs highlighted '■ 
is regarding the availability of .different- types -of. wo-ol - 
timely , and in adequate guantit.y*- The wool which is ava.ilable 
f -roiTi' Tibet and l^^epal was banned after the Indo-Chi.na :,disp»y.te' 
in- -,-1962'-'^^ the .supp*,ly. has. .--been 'resume-.d f or last 
or : -,S-o:«-',- B'u-t., the ' woollen 'products '. manufacture.d -^Tr-Q-m Tibbeti/an--;:, 
wdbT;\'.":ha-v ,"4t's:,. market ,, in the^ regio,n,* Ths, consumers- -are,':.; 

.-ptref -er -in -g-'-:--t O'.: -.'b-u^^ mi-il made . w,uol'l.'.en p-rodiicts a.nd, tTie ,'';,\pro.dupt,S'', ,,;. 
whi ch' /a-re-:.'--manuf a'ct'U.r ed by ', soft;... wo-o-i-; --'.such as;; Au'B-t'..ral,ian,/,m-a.r i:n^d 
and Rembute ^'wool* It was reported by various woollen 
institutions that due' to these problems the Tibbetian and' 
.Belclii wool is heavi ly . damped:' unsold ■ at Dharchulla* The 

traders are visiting to. -differshtt woollen institutions for 




The wool haviriQ lonq soirts such as Australian/WarirsQ is 


indicated to be used for soinnina throuob New Model Charkha. 


other types of wool may also be spun by New Model Charkha but 
the quality of thread which is spun by this means is reported 
to v be quite inferior in terms of the counts of : the thread. 
Unfortunately^ the supply of Australian/Mar iriO wool in 
Uttarakhand is limited to a certain extent. The Australian/ 


Marino wool is importsd from Australia by various woollen 


agencies. However, in Uttarakhand no such agency or 
organ i zat ion is involved in- the iiTif»Qrt of Australian woni. 


The demand of Austral'ian- wo-ol,' ‘ of - different woollen 





Thsf product iuu centres of Khadi and Village Industry Board 
■S r e ijOuriu wu fo±i.ow Lne ruxes and directions nrov’^dad Hy 
their head office located at Lucknow. The Khadi and Viliaae 
Industry Commission is involved in the supply of . required 
quantity or wool to the Khadi Board-. It was indicated that 
all the production centres of Khadi Board located in Uttara- 
khand firstly estimate the expected demand of wool to fae used 
by various production centres. This oroDosal is sent the 
head office of Khadi and Village Industry Board for final 
approval. Then the wool is purchased from Woollmsn India 
Limited, Thane through Khadi and Village Industry Commission. 


c was reported by the various production centres 



Khadi Board located in Uttarakhand that the wool supplied by 
head office is much below the level of their requirements. 
Even the wool is hardly available when i-t is required. As a 
result of this the wool cannot be distributed to spinners on 
a p^eriodic basis and so the spinners remain without an 
and.' hav.s to taca the ' con'd 


/ The.,, --Gan dll i ' 'AshraiT! 
, pii re 1 .y' ' 'ds pe 
-.pri'.vat'' 
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'"3.5<h^?sciy t-li0 ^oolI'STi' inslvi' 


‘stablishfflsnt of a wool federatigr. 


the wool bank is established fay the Khadi and Viilaqe 
Inslustry Board, in Alraora. But the : wool Bank i s mainly 
involved in the procurefrient and dist ribut ion .of Tibbati-an and 
Bslchi wool » Also the workin.g capital ■ sanctioned tcs the Bank 
for the purch-ase of wool is srsuch; less- than the requiresnent of 
wool :to be purchased ub a.ccordan.ce.. to the demand- of existing 
woollen institutions in the region. In case of the inability 


federations in Uttarakhand the Wool Bank may be strensjthened 
by way of pirpviding adequate - amounts \of - financial assistance 
so that it may be possible f.o.r the- wool .. bank to procure 
Austral ian/Marino wool as per '''the . -requirement of various 





woollen institutions. At fh^ 

•'-v* Liina, cons i ds r i ng tho 

o o o g r^. pfi 1 C3. 1 -sxicl 4 , . . . 

* -■^•^2.on problems **‘riirn! exist . in 

di f -f e ren t I o €-^it i onn ^ 

- --- -- lx «arc?.kr>c5rid sofne small stores of ^’ool 

iFia v de e 5 t^ao 1 1 , s r* e d in i g F' c.r* ■t* -» 

-areas ' ■ i^^here ’^ 00 ' l ien 

activities are well developed and are mainly concentrated so 
that the required quantity of wool be made available to 
' ana inoividuals at proper time. It 

. = -^1h in minimisino the cost of transportat ion of 
various institutions. The woollen institutions have also 
recommended in favour of , the introduction o.f transport 
subsidy on the purchase of raw wool and ths marketing of 
woollen products both within and outside Uttarakhand. 

■ Another problem is found in terms of the acceptabi 2 ity 
of the recently developed means of spinning of wool by 
general masses in yttarakhand. As was indicated earlier the 
p= udui-tion capacity of recently introduced New Hodel CharKha 
as a.-means of spinning is significantly, much higher than the 



poor economic condit 


spinners do not allow them to 
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qiislitry isiouid be a.ii addi:'ti■op^.l irieasure t-o be t-eken ' ijn 


X ! I t- h 


e development of woollen aotivities' 


worksk^tfu at micro—Ievei in different areas' where' woollen 
activities are mainly concentrated may be 'established by 
various .wo.oiieri institutions which can boost the proclii5“ti vity 
at. certain levels 

The woollen institutions and the officials of the 
OoverniBent departments ' which are involved in - woollen 
activities should; have to play an active role, in the 
dist ribution . of wool for spinning to the artisand in adeq.uate 
quantity and the coliectio-n of processed wool and' 'Wooileri.. 
praducts from them'. Certain fneasures should also be taken ■'■■by 
woollen institutions in p^roviding required assistances and 
guidelinss, ■ particularly in' re-ga,rd to the repair of S'pinnlno^ 
and, weaving machines, making awareriess about' the adoption ' of ' 
know-how technology, and the soiution of ' certain- other:- 
problems those are existing in succes.'sf-ul ly -performing- -a f the 
w..ocil-i sn ','.ac t i V i t ies * ' 

.pit.,, was . repo rt ed- ■ by the. spinn-sr^ ' and 'we.avers" that /they ' do '. 
not re.',cei, VS;, o'f .spinning and , we-aving . - ' .of; .'woollen '' 
prod,a.ctS',.'-..im,mie-d,.i.at.e,'ly af ter the .cofripi-letio.n' o.f ' wo'rk- ■ al'i,ot't8.d. ^ t-O; ' 
them from 'certain woollen institutions., part icularly if the 
work is done for Khadi^and Village Industry Board. This kind 
of unsystematic payment prartices adopted by the woollen 
ins i-i i^Ui-ions on one hand and 'the', .supply .of wool in inadequate 
quantity on the other hand"have '■ decreased the productive 


acrourst 



efficiency of " the sp-innerse Considering into 
poor econoffiic tonclitions of the - lahourf or oe engaged in the 
^'oollert activities the payments ■ against the %®ork performed by 
.theiii should be made on regular basis* Otherwise the artisans' 
are forced, to 'Oet engaged, in other- econoiTsi-c activities to 
earn their livelihood. 


As indicated ir? the earlier chapter-. various' ^oolieti 
inst itut ions., are currently engaged in providing training for 
spinrsirig'' and weaving act ivi ties to the youths and unemployed 
persons 'under the Desn Dayal ' Yojarsa. Special emphasis; is 
beinQ, oiven to includ.B fr^ore and more women in these training 
pr ografFims-s » ■ However ? it was noted that the timing 'f iKed ■ f or 
providing training' facilities to women are. not sui ta.ble , to 
them* Because women'' have to ' perf'orm' ' several household 
activities particularly at the fi'iornlng a^nd evening .time*,,-'. It 
seems ' rather diff i cult for them to particip-ate ^ in' ' t raining 
pirograiriiFfSS" regularly for eight to ten -hours , in' a • .day* 


■in'O^r 


Ident it 


respective activity. As hiss revealed that a si.f.eabia number 
of individuals generally enrolled themselves in the i^raining 
programme just to avail the facility of scholarship orovided 
during the training programmes and to get the benefit of 'the 
subsidy and other financial assistance which is provided for 
the Durchase of machinery and equipments for spinning arsd 
weaving after the completion of training programme. 

It is further suggested to provide training facility 
only to those individuals who were not engaged in woollen 
activities oreviously either directly or indirectly. It may 
also be suggested that the provision of pt^oviding training 
facilities for spinning and weaving activity to unemployeu 
youths should not be taken up as a target oriented programme. 
The observations are that the identification of the benefici- 
aries for training programme of wool Ian activities is not 
carried out systematically and in proper way. It was 
reported in various areas that those individuais who were 
already; engaged in woollen activities in general ' and weaving 
activity in particular were ■ included in ,t-he, . trainirsg 
programmes in la?"ge nufftbsrs. It was basicaiiy due to the 
fact that the emphasis of .laiirichipg trair’ing prograiFtirtes. ■ ^*as 
mainly in such areas and , '/locations where - ■ th'Q' wooilen 
ac t i ¥i t iS'S ■. re; ,, concent r at ed - " Wi't;h the ncin‘*“a¥a.i labi 1 i t.y. 
of: the real benef i ciar ies for the training programine, the 
txarciet . o.f .the number''' '' 0 :'f/ in'd to be provided training 

faciiitv. dfe“as filled.,, among '■■the individuals belonging to 
;s pirin ing ■ and i?^eaving households in the particular local.; 


It 


iSy thsref ore^ , suggested to'carry 
identif i catioFi of benef i cia*":ies anmr? 
V o ut h s ars d ■ , t h o s e h o a re. u a t 0 u g a g e d 
Ds central isat 1 on ■ and / the diversif 
t, raining' proqrBmmiB in , .dif -ferertt , lotat 
bO' an additional !f?sa.sy.re foT the 
activitissv i.n' littarakhand'.; ■' 


out ■ str i ctnsss in the 
§ the really . uneur? ployed 
in ' woollen activities- 
i c at i o Ft i fi . „p r,o v* i din g 

ion.s of* .the regiort ; will 
■developfi^ent ,,of woollen 


A' need iS' also felt to investigate further regarding the 
iinproved technolegy. which ifiay 'be sui ta-bly . 'usee for weaving of 
the .woo.Ilen'. produ'cts » The .mearis of techriology . ' whi.ch is 
currentl'y' adopted;' by ; the weavers 'in the production... .of^^ 'wooIIofs 
products ' is very .'.ol'd» ■ The machines and ' other- eqiiipf?ssrits ' ar'e 
mainly ^availabls 'within 'yttarakhand ' and' are ■ manuf a.ct'urted. . ."by- 
local'^ , carp'ente.rs « ' ^However'y some equipments ' are 'purchased 

fro'in' ..outside" " Uttarakhand. ' It -was^ ''suggested''' ...by '., ''.'different 
■MG.'olI'en institutions , that the powerloom typ.e. Cff '. technol o.gy' 
"'.coul'd ■ " be " '.developed in '. place of 'the " prese'iit"" ' techrtG,l...ogy'-""'. .':...:in" 
'"'.fact.'.'- ■' '■ r eg'a'r ding ' "the, i n c r ease '.of'" 'p'rO'duct-i've -'. ca..'pac'i"t"y'' i.n- ''the.-^ 
spinning of wool the Mew Model Charkha could fee 
operational ised through connecting it with the power* 

The 'marketing of woollen products is carried out by, 
different woollen institutions both within and outside' 
lit tarakhand « In Uttarakhaffd these inst if^ut ions ■ have 
established various sales cent res aii?i shops in almost all the 
district headquarters ^ and"’ -in' Sfiiall’ towns*. The sale of 
woollen products -is also ,€a.rri'ed out in the s:<l hibi t ions- 



'■ V/ 

are organised by different departfPents and 
organisations throughout the country. The provision of 
■special rebste on the purchase of different -woollen products 
is also introduced by the State Government for certain perioo 
of time so that the woollen activities could be developed to 
a. c.ertai^? ■ ■ 

However, various kind of problems are still existing xn 
the sale of wool len ■ products . These problems are generally 
experienced in terms of the market -cosipet i c i ons enisrgin.u uUtr 
to changes in the taste and choice of consumers regarffiing s.ne 
purchase of different woollen products during the receni, 
past. It was observed that the choice of consumers nas 
diverted towards the purchase of better quality products now 
available at lower prices. The woollen products which are 
manufactured by large woollen mills are noted to be iTic-stly 
preferred by the consumers due to the fact tnat toe QuaziL-y 
of different woollen products manut a ured by iar'_-e WwO..--n 


i'S' SlipS^ n f" lh-5Ti %hB 


__ - ■ .or DciiicX/S 

HI i I vl s 1. 

manufactures by Iccal «eavars and diffarant twdiien 
institutions. Also ths oricas fixed for different woo 

product-.S' "151^ . . ^ t-he, , 11 . 

■comparatively 
woollen instit 


Due to no r?**-a v a i I m 





It is observed that , there have been negative improve— 
men t- s in the d e s i o r?'s .r used i n % he. pro du c: t i q n ' o ■ d i f t e r en.t 
iv'O o 1 1 e n ' A r o d y. c t s -for oa s t ■ s e v era I ■ g e n e a. t i o r? s T h i s s 
p?a, r t i c u 1 a r I y seen in the d e s i on s u s e d i r? the p r c? du c 1. 1 on g f 
carpets^ shawls. ^valX hangings and chutka» ' Efforts have been 
made,, to devel op; ne?v idesigns and models of ^ool.I.en products by 
varicius dvooilen institutions and handloom corporation durlTrO 
pB.sX- but the iiTiproved designs nave reot yet reached the 
a r 1 1 s an c o mmun i t i e s %*h o are 1 n v o 1 v e d i n t h e n r o d u r t i o n o f " 
these products' for oast,, several generation at househoid 
i e V 0 ' 1 « The. t r a i n i n g p r o g r air*m e s for the intro d u c t i o n o f n 
desxgriS' should , be di versif ied great Iv ir? different areas of 
yttarakha,nci in particular and the areas ^^/here tne ?A?:ool.ieri 
act i V'i't i es . -ar 0 mainiy concentrated. A ’ provis ion ' of prcf^^idino 
scholarshl p.- at least at the level to, maet'ihe opportuni t,y co 5 ,t 
of, the 'trainees art isans shoiild - also' be ir^troduced so that 


increasing number of 

, a r % i s an s may. 

I>e 

included in, 'the 

pro, prosed 

t raining pro.gra!rsme . 

I n t r o d uc t . i o r? 

of 

va Tied, t y pe s ' o .f 

designs. 


in- the ' len p.roduct s viill-,uiiiden ■ the'- m.au”keting p*otent i.als 

;'gGods■,,'at\^■c,e;^t■■aiTf■'eK■t.ent ■ 

Last ly- , ,, it . is', to be ;sd§gested that .the' .proper ■ attentio'n ■■ 
, ,.;shGiii d ; , be ^ cte vn te,c!\ t o^^ards , ' t.h,e ’'de ve 1 opment: • and.: ' ^ ex pans i o,!i '■ ' nf, 
grazing land. It is Fioted that the grazing land f or,' ;she.ep' is'.' 
decreasing consistent ly over the 'years ' due to the decrease ' of 
forest land ’area« Improved variety 'Of grass a.nd plarits may 
be grown in the available spasture and faliow land areas of 
Uttarakhand so tliat the population ' , of sheep -aay be increased' 
^ certain extents ” ~ ^ '' ^ 



